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Accidents and Incidents
During October there were 3 accidents and 4 incidents reported:

1. Accident Details

On 13th October the injured person was removing DEP earths for section proving works on EGIP project. Initial report
was his shoulder popped out when pulling on poles. Helped from site and taken to hospital where damaged ligaments
were confirmed before he was taken home.

Investigation

The IP had an old injury and this seems to have been a contributing factor. The activity and task was found to be
following normal procedure and was as per the training and instruction given.

Recommendations

The IP was put on restricted duties, had an Occupational Health Fitness for work examination, and returned to normal
duties after the appointment. The old injury was not notified on the personnel file, but not necessarily the case this
would have restricted activities as same task had been undertaken previously with no known issue.

2. Accident Details

On 18/10/17 injured Person acting as Crane Controller, attempted to move a heavy box to enable chains to be attached
to move item to new location. During this, he felt sharp pain to upper right arm.

Investigation

Found to have partially detached bicep, due to the weight of the load and the lifting motion. He should have assessed
the load as being too heavy to move, and used alternative means to do so.

Recommendations

Manual Handling techniques to be re-briefed and updated on file.All staff to remember to ask for help or use correct
lifting equipment for task, and only if suitable trained and competent to do so.

3. Accident Details

On 21/10/17 Injured party was walking to machine along drivers walkway when he slipped and fell, twisting ankle. He 
returned to SAC and reported the accident, and then go for medical check.

Investigation

Poor maintenance and weather contributed to the cause of the event. IP checked at hospital and discharged. Not a 
specific task, rather IP was walking to RRV to undertake works.

Recommendations

Staff to be aware of the hazards associated with the standard of walkways and the weather conditions when moving 
around worksite, and the increased possibility of slips, trips and falls. Any issues with the conditions should be raised as a 
close call.
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1. Incident details

On 21/10/17, ISS Crane Controller on Babcock site was instructed to Off-track his machine. Take to first set of points and 
await a Points Op. Machine set off and proceeded to go through the points, which had not been set for the movement.

Investigation

It seems there was a break down in communication between the CC and the Operator, and the comms unit appeared 
not to work after the machine had set off. The CC did not get in position in front of the machine and had to follow in a 
man carrier. The Operator approached the points but did not notice the "Till Dawn" lamp in the 4 foot.

Recommendation

The CC and Operator suspended from respective duties for investigation period, until recommendations supplied. 
Potential retraining or mentor shifts to be confirmed. Incident not closed.

2. Incident Details

On 01/10/17 an ISS AP was working on a Carillion Isolation in the South. The AP was working to remove the earths to 
allow the isolation to be handed back. During the course of this, he didn't recover all the earths, and the breakers 
tripped when ECO attempted to re-energise to OLE.

Investigation

The main contributing factors the weather (high winds), a Deadspan DEP location, and numerous telephone calls to the 
AP, which lead to the AP feeling under pressure to hurry and cancel the Isolation. The AP became aware he had not 
retrieved all the earths, but had contacted the NP to hand back the Isolation prior to this, so couldn't get in contact in 
time to prevent the NP cancelling with the ECO.

Recommendations

AP was re-briefed and re-assessed by ISS Training Manager to confirm awareness of procedures and processes involved 
in the duties of the AP. APs to count and verify they have the correct number of earths prior to contacting the NP.

3. Incident Details

On 01/10/17 at Liverpool Lime St, the breakers tripped at a live open line adjacent to where an Isolation was held. 
Reports were there had been a flash over. Concern was if an RRV had entered an area where there were live cross feeds.

Investigation

ISS Isolation Planner was onsite, so investigated and found the exclusion zone was managed well, and a dead pigeon 
found at a bridge arm, which was the cause of the trip.

Recommendations

No recommendations, site notified and incident recorded with ECO.
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4. Incident Details

On 04/10/17 an ISS CC was working at Liverpool Lime Street. He was taking his machine to another work area, and 
requested some cables were moved by S & T team onsite as they were blocking progress. After they had been moved, 
CC progressed to work location, but some cables not secured properly and snagged on machine tracks. 1 cable damaged 
and 1 snapped/cut.

Investigation

Cables not secured correctly and caught by machine. CC was in a position of safety but due to the platform could not see 
the cables were not in correct location. After incident, S & T staff rectified the issue.

Recommendation

CC was in correct position due to the location of the platform. cables could have been secured better, in future CC/MC to 
confirm with S & T staff all ok prior to progressing with machine.



Close Call Reporting
We had 22 Close Calls reported by our workers since the last briefing:  
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Date 
Raised

Location Details Risk 
Level

Comments / Findings Status

01.10.17 Lime Street EA sent to site without ICI 
competence

Caution
Individual had been sent to 

external company for training. 
However no notification of 

failure. Change made to process 
of rostering & checking ICI 
competence on Sentinel

CLOSED

01.10.17 Carlisle Station

Permit to work refused to COSS 
who had no Sentinel Card and 

unable to confirm COSS 
competency held. Sponsor 

flagged on Sentinel, picture of 
poor quality. Individual had 

wrong PPE and poor attitude. 
Galiford Try replaced COSS and 

permit issued.

Care
Closed out with agreement of client 

on site
CLOSED

02.10.17
Parcel Force

RRAP Mobile tower light broken Care Lights replaced CLOSED

04.10.17 Liverpool Lime 
Street

ISS Minibus driver started to 
move off after dropping off an on 

site team when he felt a bump 
from behind. Slight damage to 
minibus & a car with possible 

injury to third party

Care
Under investigation

OPEN

05.10.17 Derby 
Warehouse

Individual raised up by forklift 
forks to retrieve an item that had 

fallen behind a panel
Alert

Individual briefed on safe working 
practices

CLOSED

07.10.17 Liverpool Lime 
Street

Impact wrench not on a drip tray
Care

Moved to a drip tray
CLOSED

07.10.17 Liverpool Lime 
Street

Cable overhanging onto ballast Care
Moved into troughing

CLOSED

07.10.17 Cambuslang
Cutting Drain

Skip in the compound 
overflowing

Care
Reported to PC

CLOSED

07.10.17 Cambuslang
Cutting Drain

No fresh drinking water available 
in SAMS cabin

Care
Water on site for next core works

CLOSED

07.10.17 Cambuslang
Cutting Drain

No lighting at machine access –
potential trip hazard due to 

underfoot conditions
Caution Reported to PC OPEN

07.10.17 Cambuslang
Cutting Drain

Spigot came free when applying 
earth at isolation DEP, requiring 
use of long blue earth instead

Caution
Long blue used at the same location 

the following week
OPEN

07.10.17 Cambuslang
Cutting Drain

EA on site but not signed into 
Macrail

Care EA spoken to regarding the 
importance of signing in

CLOSED

07.10.17 Severn Tunnel Dust from excavation – very 
limited visibility & obvious hazard 

to health
Alert

Air fed masks issued & used, and 
exclusion zones set up

CLOSED

07.10.17 Severn Tunnel No relief planned for CC working 
in the tunnel to allow for a break 

to eat, drink or get fresh air
Alert

Reported to PC – awaiting feedback 
or remedial actions

OPEN



Close Call Reporting
Close Calls continued……..
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Date 
Raised

Location Details Risk 
Level

Comments / Findings Status

12.10.17
Liverpool 
Lime Street

Needles thrown over 
bridge at mileage 192m 

62ch
Alert

Site supervisor informed and 
item marked for removal

CLOSED

15.10.17 Cambuslang
Cutting Station

2 x PC workers & 2 x other 
agency workers not in full 

orange PPE

Care
Raised to PC

OPEN

15.10.17 Cambuslang
Cutting Station

Skip in compound overflowing Care Raised to PC – not their skip but 
raised issue that there is nowhere to 

put waste

OPEN

15.10.17 Cambuslang
Cutting Station

No lighting at machine access –
potential trip hazard due to 

underfoot conditions
Caution

Raised to PC – awaiting feedback or 
remedial actions

OPEN

22.10.17 Ordsall Chord Breakers tripped several times 
during section proving works. 
NWR had left earths in place 

during previous isolation when 
superseding in same area

Caution

Earths removed and works 
commenced with no issues

CLOSED

23.10.17 Cambuslang
Cutting Station

EA on site but not signed in with 
Macrail

Care
Individual rebriefed on importance 

of signing in

CLOSED

29.10.17 Leamington Spa ISS Staff member not prepared to 
park vehicle in hotel car park due 

to security issues

Caution
Possibility of fatigue

OPEN

29.10.17 Cambuslang
Cutting Station

No lighting at machine access –
potential trip hazard due to 

underfoot conditions

Caution
Raised to PC – awaiting feedback or 

remedial actions

OPEN

Good Practice

15/10/17 at Cambuslang Cutting Station the vegetation was cleared back at site access after previous 
close calls were raised to the principal contractor



Safety Related Reminders & Client 
Feedback

PPE

We are still receiving close calls in regards to individuals attempting to sign in at site access without the 
mandatory required PPE. Please can we remind you that you must only present yourself to sign in once 
you are fully compliant and wearing ALL of the Network Rail mandatory PPE including cut-level 5 gloves, 
safety glasses, hard hat, safety boots & full orange.

Signing in & out requirements

We have received close calls in regards to individuals leaving site without signing out with SACS. It is 
imperative that you sign both in & out with site access to ensure correct fatigue monitoring can be 
completed and to account for all individuals working on site in the event of an emergency.

Client Feedback

We have received the following positive client feedback and would like to thank all of those workers 
concerned:

Senior Supervisor – Babcock

“The whole team in the tunnel on the night shifts were spot on laying and lining sleepers, installing rails cutting
and plating joints. Made life easy for the Babcock staff on site to manage the work with very little issues.”

Senior Supervisor - Babcock

“Can you please pass on my thanks to all involved in working on that last shift as again without them we couldnt
do our jobs, especially Ivor Protheroe, Kevin Winterburn and the massive efforts of Leon Fraser.”

OHL Manager – Babcock

“Once again your guys have stood up to the plate we had 2 very demanding sites this week end and everyone 
performed to what they were asked to do. Please pass on my thanks to everyone involved.”
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Vehicle Accidents

Driver Reward Scheme

Over the coming months we will be rewarding the best 
drivers with vouchers on a monthly basis. This score is 
based on driver performance and is made up of the 
following:

• Harsh accelerating

• Harsh Braking

• Harsh cornering

• The maximum score possible is 100.

Congratulations to the drivers listed in green for their 
fantastic performance in September, your prizes are on 
the way.

NV17 NSZ – 07/10/17
Driver arrived at Tallington access road point, when 
reversing into the parking bay in between two 
vehicles. The vehicle struck the steps of the cabin 
due to poor lighting and that the steps were 
painted black. Minor damage was caused to the 
vehicle.

DN15 BHW – 29/10/17
Whilst travelling to work along the A438 driver 
indicated to overtake a vehicle and trailer in front. 
When in the outside lane performing the overtake 
a third party vehicle struck the back of our van 
causing damage to the rear and OS.
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Driving Safety

Road Safety Week

Road Safety Week 2017 (20-26 
November) will focus on the topic 
of speed. Speeding is a big 
problem in the UK and is a 
contributory factor in nearly a 
quarter of fatal road crashes.
Driving is unpredictable, and if 
something unexpected happens 
on the road ahead – such as a 
child stepping out from between 
parked cars – it is a driver’s speed 
that will determine whether they 
can stop in time and, if they can’t 
stop, how hard they will hit. We 
all live busy lives and there is a 
temptation to speed up in the 
hope of saving time, where in fact 
we could be costing lives. That is 
why we are encouraging everyone 
to SpeedDown Save Lives for Road 
Safety Week 2017.
During Road Safety Week we will 
be holding workshops and 
providing interactive tools to 
focus the way we think about 
speed and road safety. Keep an 
eye out for the posters and 
leaflets that will be in our offices 
or why not take the time to visit 
http://www.brake.org.uk/ to find 
out more. 

During the road safety week the 
best performing driver will 
receive a £100 voucher prize.
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Health & Wellbeing

Cholesterol

Cholesterol is a thick waxy substance naturally produced by your liver. The amount of cholesterol in your 
blood stream is largely determined by the amount you produce, however dietary cholesterol can also be 
found in some foods including egg yolks and seafood.
Cholesterol is essential for your health and is used by every cell in your body, but if you produce too much of 
it, it can contribute towards you developing cardiovascular disease such as a stroke or heart attack.

Around six out of ten people in the UK have raised cholesterol and there are rarely any warning signs if you 
have high cholesterol. In some cases the first sign is a heart attack or stroke itself, but early warning signs 
could be angina (short lasting central chest pain), pain on walking or fatty deposits on the eyelids. The only 
real way to check is to have a blood test with your GP or other healthcare professional.
In most cases high cholesterol doesn’t have any symptoms – like high blood pressure you’ll only be aware 
you have a problem if you have a test – in this case a blood test.

Risk Factors

Like other factors relating to cardiovascular disease, there are a number of uncontrollable risk factors such as 
having a close family relative, or family history of high cholesterol. However some of the factors you can take 
control of include:

• Not being active enough
• A high saturated fat or sugar diet
• A diet high in cholesterol 
• Smoking
• Consuming too much alcohol

Reduce your risk

If you’ve been diagnosed with raised cholesterol, or looking to prevent high cholesterol, the good news is 
that you can do lots to help by making small changes to your lifestyle by:

• Eating less saturated fats (foods containing saturated fats including pies, fried foods, processed ready 
meals, chips, butter, hard cheeses, cakes & biscuits)

• Eat more healthy fats (foods such as oily fish, avocado, nuts, seeds & olive oil)
• Eat more fibre (foods such as oats, barley, peas, beans, lentils, fruits & vegetables)
• Give up smoking 
• Doing more exercise 

In some cases your GP may also feel that you need to take medication alongside making lifestyle changes.
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Safety

Worksafe

We do not expect any employee to work in an unsafe manner to achieve results. If you think something is 
unsafe, then it is imperative that you stop working. If you have concerns about safety, the worksafe
procedure exists to ensure that you have the right to stop work and have the situation assessed in a fair 
way. 

If you are asked to undertake a task without the required training, the correct equipment, adequate PPE or 
without a safe system of work then it is your right to invoke the worksafe procedure and prevent a potential 
accident or incident. 

How work safe operates:

1) Stop work & move to a position of safety, and immediately contact the person in charge explaining that 
you have invoked the work safe procedure & explain why you have stopped the work

2) The person in charge shall, in discussion with the employee make an assessment of the situation & 
determine the course of action required

3) An agreement should be reached that there has been a suitable & sufficient risk assessment of the task, 
the system of work is safe and that the work can be restarted

If not agreement can be reached, the work will not be restarted and you must contact the on-call manager. 
The on-call manager alongside the person in charge will agree when the work can be made safe, when staff 
can return to work and whether to possibly assign them to other works in the meantime.

It is important to note that until the work has been made safe, you are not obligated to carry out the task 
and that you will receive full support from your manager. 
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Environmental

Carbon Footprint

A carbon footprint is the total greenhouse gas emissions caused directly & indirectly by an individual, 
organisation, event or product and is expressed as a carbon dioxide equivalent. As an organisation we are 
actively working to try and reduce our carbon footprint and offset our CO2 emissions in a practical way to 
reduce our contribution to climate change.  

There are numerous ways that as an individual you are able to offset your carbon footprint whilst at work:

Driving

1) Car share for journeys if possible and utilise each seat in the vehicle
2) Avoid speeding and unnecessary acceleration which waste fuel & money
3) Properly inflate tyres to improve your fuel mileage 
4) Avoid traffic where possible as being stuck wastes fuel and unnecessarily creates co2 – use traffic apps or 

websites
5) Remove excess weight from your vehicle & if possible utilise cruise control 
6) Do not leave your vehicle engine idling when not in use

Other ways

1) Trim paper usage by only printing & using what is required
2) Ensure to recycle any recyclable items in the correct bins provided
3) Control the air conditioning and make sure it is switched off when not in use
4) Turn off lights or equipment when not in use
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Feedback

We would like your feedback on any safety related issues that may help us improve the business and

prevent further accidents and incidents.

We endeavour to minimise all foreseeable risks to you when you are at work. However you see what

happens out there on a daily basis far more than we do, and will no doubt have some very valuable ideas

or suggestions on how to make our industry a safer place for everyone. We would like to hear from you

but appreciate you may want to remain anonymous. We value your opinion and thus confidentiality will

be guaranteed when receiving your comments. You can send us feedback in any of the following ways:

• Send an email to the SQE Team directly sqeteam@isslabour.co.uk use the hashtag #Feedback in the

subject heading and someone will contact you within 24 hours to acknowledge receipt of your message

• Complete the slip at the bottom of this page and take it into your nearest ISSL depot

• Call or text any of the “On Call” phone numbers listed on the rear of your Authority To Work Card

• Go to any ISSL Depot to talk to a senior member of the team, who will welcome feedback and consider

confidentiality at all times

• Speak to any of the senior team when you meet them on-site for briefings or safety related visits.

Feedback Slip: Monthly Brief

Your name or contact number is optional. The detail is the most important section to complete

Name:

Local Office:

Date: 

Contact No: 

Subject:

Details:

mailto:sqeteam@isslabour.co.uk

